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McDonald’s
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Action Plan

Four critical areas of the business plan
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Action Plan

Product & Marketing Plan

Marketing
Mix

Strategy

Product I

Price I

Place - Segmentation I
Promotion & Advertising I




Product

Quality
Features
Options
Style

Brand name
Packaging
Sizes
Service
Warranties
Returns

Action Plan

— Marketing Mix —>  Place
Channels
Coverage
Locations
Target et
Market P
Price Promotion
List price Advertising
Discounts

Allowances
Payment period
Credit terms

Personal selling
Sale promotion
Public relations
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Product & Marketing Plan
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Quality
Features
Options
Style

Brand name
Packaging
Sizes
Service
Warranties
Returns




PROCESS IN LAUNCHING NEW PRODUCT

START > Idea Generation

Marketing Research (Product) Customer Needs

Competitors Benchmark

l

Present to SME & Retail Banking

Product Development > Committee
[ |
- Sub-Committee set up 4 v
Loans Product Deposits, Cards & Others
- Design Products present to President & Chief
present to Credit Screening &
Executive Officer
| Profit Analysis Processing Committee
. I
- Determine Product Procedure
| Conduct Internal Training
- Brand Management =
g Launch E-mail Regulations Procedure via
| ul
ntranet
I ]
Promotion Plan Advertising Plan

— Promotion Implementation

A 4

Impact Measurement & Evaluations END
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CHARLES JOURDAN

Paris

LONGINES
=

LUNASOL

Alikte



http://www.ferragamo.com/webapp/wcs/stores/servlet/ClickInfo?evtype=CpgnClick&mpe_id=715848384&intv_id=0&storeId=31150&catalogId=38051&langId=-1&URL=http%3a%2f%2fwww.ferragamo.com%2fshop%2fen%2fusa
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Action Plan

Product & Marketing Plan
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Channels
Coverage

Locations

Inventory
Transport
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ELECTROLUSH.CO.UK

EQUIPMENT PARTS

SUPPLIES

UveSearch
Search by description or Part £

SOAP
DEALS ; SE!EPFNE

"- FROM $39.95 on orders over $50°
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WASHER
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Bestsellers
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o vsENIaavuadlulszinelneg EMS, UPS, FEDEX, DHL ‘ladswalelne
:http://www.thailandpost.comUPS
-http://lwww.ups.com/content/th/en/index.jsxFEDEX
http://fedex.com/th/DHL :http://www.dhl.co.th/publish/th/en.high.html

« 13N ldsueidlng de @1fnulnailll vy 3 auuLIITAIUL WU
VI&aIWaY LAANANE ATINWUNIIUAT 10210-0299 Tnsdwyi : 0 2831
3131UPS

« Parcel Delivery Service Ltd.&ilnvuluniail6/1 Soi Sukhumvit
44/1Sukhumvit Road, Prakhanong, KlongtoeyBangkok
10110 ThailandTel.: 66 2728 9000Fax: 66 2712 1818FEDEX

« Customer Service Hotlinel782 (Hotline number)1800-236-236 (Toll
free numbers from outside Bangkok and vicinity)(66) 2-229-8900
(International / Non-Thailand line)

« DHL Express International (Thailand) Ltd.175 Sathorn City Tower 7/1
and 8/1 Floor, South Sathorn Rd., Thunhgmahamek, Sathorn,
Bangkok, 10120CS hotline: 0-2345-5000
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nsUvnauanA1 Customer Segmentation

Age/Lifestyle
(Yrs)

Income
(Bht/
Govt Rank)

Graduates Senior
Teen - Middle Early Senior
Children — Teen and young Management
Undergrad Management Management
professionals and retirees
0-14 15-20 21-30 31-40 41-50 50 +
Lower
Low Middle
Middle
<10K 11 -20K 21-30K 31-40K 41 - 50K 50K +
C3 C4 C5 Co Cc7 C8




nsulvnauanA1 Customer Segmentation

Graduates and Senior
Teen — Middle Early Senior
A Children — Teen young Management and
ge Undergrad Management Management
(>14 yrs) professionals retirees
(15-20 yrs) (31-40) (41 - 50)
(21 - 30 yrs) (50+ yrs)
DePOSits O @ D G G G
(0)) @
Bancassurance O O D . D D
Q ‘
No Full
CONEIHEC coverage




Asuuvnauanal Customer Segmentation

Income

Mutual Funds

eeeeeeeeeeeeeeee




Customer Segmentation - Bank Business

Wholesale >> SME >>

Retail >

Deposits

Loans

Fee-based

Mutual Funds

Bancassurance

O ‘
Full
coverage

No
coverage

O OGO
o ecocC

N BGCEVN



Customer Segmentation — Retail Banking

=R

Student >

Deposits

Loans

Fee-based

Mutual Funds

Bancassurance

O ‘
Full
coverage

No
coverage

O OGO
o ec o

N BGCEVN
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Product & Marketing Plan
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List price
Discounts
Allowances

Payment period

Credit terms




Action Plan

Product & Marketing Plan

Tauain Advertising
TAMU wWilnvuang Personal selling
Uszarduwus SR e kv ]3| Sale promotion

dszardunius Public relations
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Action Plan

«  A%ILA91ZKIYUNNSLSU Financial Ratios
Menpulfiic ANSARNN5L U yuN15t9U Accounting
AAULSUFIU «  AM5ARNLNUNISLIIU Projection Plan

«  AsAninvulssunal Budget
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Current & Project Financials

yuA'lsananu — suaa I
U3KI5ANSLIU AM518IUNISLIU I
Julszaunan I




Action Plan

ansRUIAINA[AY
dns1dUnNU (Current ratio)
A0 UNUURNUILU (Quick ratio)
an918IUNURAR (Cash ratio)
Fasvyulauaaqanuil (Receivable turnover)
STELIANLALND (Collection period)

dasuyuauAadduAIadtiiaa  (Inventory turnover)
sTaZIANALFUAN (Holding period)

A UEA (Cash conversion cycle)



Action Plan

aas1drudscdnsnntunr1staddunswe

DA NUNUIILUADIIUNSINEITIN (Total asset turnover)

AANUNUIILUADIIUNINEIANIS (Net fixed asset turnover)

dnsrvyulIauaavdIvaadfiariuy (Equity turnover)
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ans1adruanudIuIsaluni1svinal'ls

dns1A1 15Uy (Gross profit margin)
ans1A1lsannAISAEUNIU (Operating profit margin)
ans1A1s8nb (Net profit margin)

dnsiNanauunuINAdUNINeNvuiua (Return on assets : ROA)

dnsNanauunuInnduaasaa iy (Return on equity : ROE)
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das18r1uanudIuIsalunsdseiil

dns1d unilducadunswel (Debt to asset ratio)
dasrdrunildusadruaaveianiu (Debt to equity ratio)

dnsrdruanudiusalunissnanantiia  (Interest coverage ratio)
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AN9LASIE1ISI1ULANSU Financial Ratio

 Quick Ratio

« Current Ratio
 Current Liabilities
* Fixed Assets

Solvency Ratios

« Return on Sales

« Return on Total Assets
 Return on Equity
e Return on Investment

Profitability Ratios
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Financial Ratio

« Collection Period (Days)

 Net Sales to Inventory

* Net Sales to Working Capital
 Cost of Sales to Inventory

« Account Payable to Sales

 Cost of Sales to Accounts Payable

Efficiency Ratios

.  Fixed Assets to Net Worth
Leverage Ratios « Debt to Net Worth
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Financial Ratio

Solvency Ratios Describe your Ability to pay debts

Profitability Ratios Measure relative profitability




Action Plan

Financial Ratio

Efficiency Measure how efficiently funds are
Ratios used

Measure the indebtedness of the

Leverage Ratios business d.e., how much debt the
business is carrying
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AU UITUAAR Management Team
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ANSU3 KNS UARINS

Job description I
Training & On the job training I

Consultant & Professionals I
Out source I

UAaINg
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Action Plan

USuTASI9Y - NNFUSKNSAVANS

CEO

Marketing

30

Product

20

Financial

10
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1As98319a9Ans Organization Chart

. AM9NvUNULASaYa - adnsal

¢ ANSANAaLnsaviia - audnsal

. msiitg9sneA3aviia - aunsal




Action Plan

AsUSuISIASavsia - adnsal
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Out source I
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Evaluation & Control isziiuvnazaruau
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Evaluation & Control isziiuvnazaruau

5 1 1 0) ®
LLWMﬂWWLLﬁﬂQ@1u7@ﬂﬁ1ﬁﬁﬂﬁﬁ3Jﬂ1§ VDNDNAIN T ﬂﬂﬁiﬁﬂ?1uﬁ1ﬂm
LI
o Y = @ e Y Y = e
ﬂ‘l’i3J’E]‘LI‘H§J’IEJE]’Iu’IﬁJT‘i‘u’mlmzﬂ?’laJ'ﬂJP\lﬂslf’a‘ugl‘ﬁ‘@ﬂgﬂ@mu

= ar

dhwanassne
3/ G!
ninfiuel
AWNISUNS

o
NS

Anuguan

= Yo ar

AVDIRT MU
A13 9 N

= Y
NIV

o o
TeNFIUDIDIANS

—T

q

a e oA & = ¥ o A = 0
FzUITH ﬂﬁuﬂlﬂu%sauﬂgﬂ1ﬂ1ﬂ‘ﬂaqaaﬂﬂ3ﬂ$ﬂu9§

<<

k4

'

<

AT LAUUNIFUTHITANUT LA
msazuauniglundlumas g1u
AMUOUNT NG H3OVDILH 1N

%chﬁlﬁﬂ‘a\‘iﬁ‘%"muﬁ*ﬂa & ‘ﬁ"l.IEN‘ﬁ‘é‘ﬂil
TduiniriuTasaafunagns
FEULT LR THUMAA U UANN S CG

uax ITG 478 GRC

3 A
demsuazas 1ayaansnal
AN lugsi a1
ANAINENUDIDIANT ++

MIIANS MIVIHIIANMES  aluniode msmduguaiams F53M1AVIA
1 Tnsaadieoedns | aziam@aand miua | 1 QUNDINN sl - AT ULAVDY
IR RRTTact Tﬂﬂwmﬂm‘l INENBAaN13 Lanimuniaz ATTUNIS
=4 s e ) =
Y m— Bintss YNERIN s | Barsal§iiaaun 5
o Nt v - 34 A - Tasaas1avea
a5 UHURuA CanuE sl 7&u FARU A1UNEN
= s AMZAITIUNT LA
3. IAVWAD WD 931 519, ﬂtiwu ad = CG azITG
i a ¥ 2. Tunsainedlu AMZAITIUNITUA
VOIAUATHNATVOY | gaq9iiFas 4019 FIEICWE Mmaldsy GRC e e
S e 23an3N 3 ll lw dou JuIMIsuazy

A1UNIBU COSO —

= -3
2. 31@3ni1lsznau

aa

4. ATUADINOUAT | po s HAlEaLIgEE I . a2 . o |es2veeu
Wdadio ldwoq = % HaENIIIANIFUVDI | A13 9 NNEINVUD .
5 - AUE A 4 AU = ¥ @ * DTN THUA
Joyauaz v i L uaau .

3 NN IT 2 AN UUNK
T AU Lo

AMzNITUMIYATDH wazlfinaiu
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Evaluation & Control isziiuvnazaruau
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ANSUSUNSAIULA L
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Evaluation & Control

Uszidunatdsaumnaunuauaeziu

AN158nb

«  druunlvaann

¢ WanaAUUNUAIIIUKADWU
*  WANAUUNUAAIELAMNE

¢ 570U Y

¢ ASLRFLAULINAAILDAANE

*  ASLREFULALINADININERU



Evaluation & Control

AsAIUAULarlssiiuna

Usciivuazraruauluitdluidaruwnu
Usciivuararuauluiitluidaausuilszuna

Uszivanntmsaviandscansninnisuan
Ussivannimsavianatnn
Usziduannasaviauaanns (KPI)
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Evaluation & Control

Prime Purpose of
Type of Control Responsibility Control Approaches
Annual plan Top management To examine Sales analysis

control

Profitability
control

Middle management whether the
planned results

are being

achieved
Marketing To examine the
controller company is

making and

losing money

Market share analysis
Sales to expense
ratios

Financial analysis
Attitude tracking

Profitability by :
Product territory
Customer group
trade channel
order size



Type of Control

Evaluation & Control

Prime
Responsibility

Purpose of
Control

Approaches

Efficiency
control

Strategic
control

Line and staff
management
Marketing
controller

Top management
Marketing Audit

To evaluate and
improve the
spending
efficiency and
impact of
marketing
expenditures

To examine
whether the
Company is
pursuing its best
opportunity with
respect to

markets, product,

and channel

Efficiency of :
sales force
advertising
Sales promotion
distribution

Marketing efficiency
rating instrument
Marketing audit
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Key Performance Indicator

o~ o P o & a o o o
e YAaAANSTUAvANINNAUATQnLsTLETuNa tWalSudusuinauilszanil

= = a s o a o o
TaanastdaamigunasiIuady Au thunuanaivua'll

L 24
Qo

e MVl avANS UUILIIU wazuaaanns azAauuatihuvung Tauau
WivdauaadiiniIulazniineIuluadans avue JA151IRNUSSAA

el

Q/

'y aa = P o o o o
NA5IaNalaads KPI ilunisudsciiumanid vantnaiyl dun1assiu way

%4

daugasssundntau vlutAnaudantvn1aluasans

GS r—J

Uszidusdndayaa iihuunaaavavansgnauaning KPI aasuaazaul

-4

wadszAauladeauil wihuunasruaavavansazidseaualiugnisa




Grd3amanIseiuaIunan uda KPI (Key Performance Indicator)
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A1519NIHNUAISALTUIY

Project Leader

Timing

Objective

Target / Expected Impact

Team Members

High Level Timeline

* Advisory

* Project Leader

* Training

* IT Development :




A1519I RN UAITALTUIY

Detailed tasks

Responsibility

2015
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Creative Business
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NEW PRODUCT
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uaEnAIsiuIng Usuunussns

Usulaauiineusuis

anA112318a “Tasen153anTaann” niinvuiniasynis 1,000 ann
ihvuna 900 au

Winadsdsusdnnutdu atreiivlaada .
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SANNARAY NUURYUILUADILIHENAAU AuddAINAIaY 15%
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AAFITU SWOT (sfarnwriasdauniauan)
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AA31EU SWOT (snrnwmiaaaunialn)

AN NT I Inaau



gnsensing (Strategy)




A15Aa (Mission)




de1vidiud (Vision)




ulauna (Policy)




Inauscsva (Objective)




iihuuna (Target)




wHulHiiG (Action Plan)
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ANsUFuIsIANITAIUIaNan1satiiueIu (KPI)
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Case Study nssidnin



Case Study

andvinssuEine

Asd1sRusTARdYiWe (Segmentation)

ANALY ANUAUDY AIAIUISNANANE 201 ¢l FTTR
R Y R LRV LRGN (G

18-24 8.1 Uaanin 2.50 wiaey 19% 31%

25-34 5.1 .51 - 3.00 \h3aey 28% 28%

35-49 4.3 3.01 - 4.00 wsaIey 25% 19%

50-64 2.9 nnin 4.00 tdagy  27% 18%

65+ 2.8 lainsu 1% 4%




Case Study

andvinssuEine

fruuntvaaadududusgygasruildvine (Segmentation)

UTHN ganananalualusnn 255x 255X %
wuAladas 6,362.0 18.9 19.2
watnas Av 2,191.4 6.5 6.6
tauanfl Waae gaiiu 1,700.0 5.1 5.3
DUAR AULeaTIUTULUR 1,632.0 4.9 4.7
Wafa dn . 1,329.0 3.9 3.8
aLEAU ues AU 1,200.2 3.6 3.4
ﬂ’lﬁfﬁ:a' 1,167.0 3.5 3.3
LAuila 740.0 2.2 2.2
136 aauLeaT 625.0 1.9 1.8
2151 575.0 1.7 1.8

sauAuUducU 17,521.6 100.0 100.0
AN AINNIINIIN 33,529.0 100.0 100.0
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UFEN AIUNU - 255X % 255X % tdaauudas %
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Wi 94 3,605 10.0 4,159 10.8 15.4
1A 80 3,308 9.8 3,958 10.8 19.7
Wingiu 38 1,305 3.9 1,576 4.1 20.7
ANUITNLLA 5 13 1,027 3.1 1,211 3.2 17.9
uwuten Jauiia 15 916 2.7 1,006 2.6 10.6
WAUIH AU 9 39 398 1.9 518 1.8 31.6

3 440 33,592 100.0 38,883 100.0 14.3
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Marketing Scope

Part 1 Understanding marketing management

- Understanding the critical role of marketing in organization
and society

- Laying the groundwork though strategic planning

- The Marketing management process and marketing planning



Marketing Scope

Part 2 Analyzing marketing opportunities

- Marketing information systems and marketing research
- Analyzing the marketing environment

- Analyzing consumer marketing and buyer behavior
- Analyzing organization marketing and buyer behavior
- Analyzing competitors

- Measuring and forecasting marketing

- Identifying marketing segments, selecting target marketing,
and developing market positions



Marketing Scope

Part 3 Designing marketing strategies

- Marketing strategies for market leaders. Challengers,
followers, and nichers

- Marketing strategies for different stages of the product life cycle

- Marketing strategies for global marketplace



Marketing Scope

Part 4 Planning marketing programs

Planning marketing programs

Managing products, product lines, and brands

Managing services

Designing pricing strategies and programs

Selecting and managing marketing channels

Managing retailing, wholesaling, and physical-distribution Systems
Designing communication and promotion mix strategies

Designing effective advertising programs

Designing sales promotion and public relations programs
Managing the sales force



Marketing Scope

Part 5 Organizing, implementing, and controlling
marketing effort

- Organizing and implementing marketing programs

- Evaluating and controlling marketing performance
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2554

20,681

2,015
36,706
24,860
11,846

2555

30,087

2,938
46,495
31,270
15,225

2556

28,987

1,930
60,040
42,972
17,068
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