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Abstract

The purposes of this research Knowledge Management for Marketing Aspect
and Business Plan Practice for Hyacinth Wickerwork OTOP Manufacturers in North
Central Area, Thailand is to study the implementation of marketing and business
plan for OTOP producers from water hyacinth in North Central Area, and to develop
the model, operations, marketing and business plan to effectively comply with the
business of manufacturing OTOP products from hyacinth wickerwork. The
questionnaire to collect data were 180 samples of producers OTOP from hyacinth
wickerwork in North Central Area where 4 provinces is Ayutthaya, Ang Thong, Sing
Buri and Chai Nat. The data were analyzed by the statistics program for data analysis
were percentage, mean, standard deviation

1. The results of data analysis from the 180 samples found that most of
them are female. their aged between 35-65 years as a housewife or a farm garden
who residing in the same neighborhood and to be relatives. For weaving water
hyacinth is a hobby or an extra income when the availability of routine and trained
by a professional instructor.The material is produced in the canals, which are
obtained locally.

2. The results of the data analysis on the marketing knowledge that the
samples who produce OTOP by hyacinth wickerwork do not understand or have no
in knowledge of the market because of they are production only. They recognize
only the original knowledge and understanding of the raw materials which used
hyacinths is to be processed only.

3. The results of the data analysis on the business plan showed that this
group with expertise in the preparation of business plans by training from the

Department of Community Development by understanding the basics of a business
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plan that must do more to save a local guide and a business planning system and
also that a standard can be used in contact with various Financial Institutions
Officers but the leader of the group also a lack of understanding of the details of
the business plan and accuracy therefore it does not convey such knowledge to a
group of people or their next generation.

The results of the researchers found that

1. The difference of Gender age education occupation income and
experience can impact the implementation of marketing and business plan, also
knowledge and understanding are different.

2. Although cultural technologies, competitive conditions, government
policies, legal and resources naturally are different but the producers from water
hyacinth in North Central Area can also develop a model for implementation of
marketing and business plan to be effective as standard and can be used to benefit

the situation is different.
Keywords: Knowledge Management, Marketing and Business Plan.
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