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Abstract
The research aims 1.to study supply chain management of Nakhorn Crafts
2.to study problems of operation in Nakhorn Crafts. The research is a qualitative
method, uses in — depth interview, informal interview questions which selected by a
purposive sampling technique for entrepreneurs. The qualitative data is verified by

content analysis.
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The findings of this research are that the procurement plan the producers
will stock gold when gold are lower. But if there are not enough raw materials to
produce and received order from customer already, although raw material are high,
they need to purchase materials to produce the order of customers. The process
are 3 models : 1. Made to order 2. Made to stock and made to sale at the Expo.
The channels of distribution are shop in Nakhorn Si Tammarat province, country and
foreign country. The Nakhorn Crafts is sale the product by them self and website.
The customers are people in Nakhorn Si Tammarat province, country and foreign
country. The channels of information, they use radio, television, newspaper and

meeting.
Keywords: Nielloware, Supply chain Management
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