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Abstract

The objective of this research is to study about the ways the successful tourism entrepreneurs run their business in
order to access the main factors that can lead them to be successful. This research is a qualitative study which the
information are collected by interviewing people who involve with the listed companies on The Stock Exchange of Thailand,
groups of service industry, tourism industry, and show business for 10 companies and other 2 companies where involve with
transportation and logistic industry. Besides, some information came from the academic books, textbooks, theses, related
studies, internet, and institutes where are in tourism industry, hotel industry, and airline industry. The results of this research
are indicated that the factors which can lead to the tourism entreprencurs' success consist of location such as riverside,
downtown, business area, place of amusement, BTS station area, and natural resource area. Another factor is the human
resources, only qualified candidates will be selected. Then, the training are always be arranged for them simultaneously with
the human resource management. Besides, the price strategy is used, too. The entrepreneurs are concerned and ready to
adjust their room pricing strategy according to the current situation in order to prefit from the room price. This is the same
ways as the companies in the airline industry did. They set the ticket price as dynamic pricing which can be counted as the
important pricing strategy. Moreover, many ways to access the business are provided to the customers such as the internet,
direct selling through the head office and call center, distributor, and etc. Regarding the physical description, the physical
management are created in order to meet the customer's requirement. As for the operating strategy, they used the growth
strategy, differentiate strategy, niche market strategy, and cost leadership strategy. Furthermore, the risk management and

using accounting information also piay a part in building a successful tourism business.
Key Word: Success, Tourism Business
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