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Study the cost accounting system, development of cost accounting system,
collection, accumulation and data interpretation. The course is also focuses on the relationship of

various information for planning, controlling and making decisions in administration perspective

by using accounting information data.
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Study the composition and procedures of planning, marketing communications
which relate to consideration of finding chances of communication, setting the objective, target
groups and budget. Selecting combination in communication, controlling, and evaluating
marketing communication are included with the integrated marketing communication by using

promotion tools and other marketing tools for the most efficiency.
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Study several concepts in behaviors at personal, group, and organizational levels
affecting toward working behaviors in an organization. Satisfaction, morale, attitude, motivation,
teamwork, problem solving, conflict, relationship and group efficiency including decision making

and behavioral control are included.
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Study the concept, return and risk, time value of money, analysis, forecasting,
financial planning, and working capital management. The several project investments under
certainty and uncertainty, the capital structure and the cost of capital, the dividend policy, cost of

leasing, and merger and application for other decision making are also included.
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Operations Management for Executives
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Study and analyze production and operations in manufacturing and services

industries, emphasizing the applications of operations concepts and quantitative techniques for

problems analysis and management decision supports through the management information
systems. The topics include production and operations strategies, locations analysis, plants layout,
product and process design, selection of processes and technologies, project management,
logistics and supply chain management and inventory control, quality management, services

improvements, human resource in operations management, and maintenance management.
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Study the advanced management level procedures that focus on long-term
operations. Beginning from strategic planning, taking strategies to implementation by considering
all details in setting appropriate strategies for domestic and international businesses and also

study the problems occured from culture differences that might affect the strategies.
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Modern management concepts and theories including management and
systematic thinking; situational management; reengineering; learning organization and knowledge
management; business ethics and corporate social responsibility; guidelines on cultivating
ethical behavior
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Concepts, theories and practice in financial planning and accounting; operation

control; assessment of financial and accounting resources; spending planning; funding;

ownership and partnership; decisions on advanced financial and accounting management
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Marketing theory for analytical business management; planning and research;
marketing information system; macro-level analysis of consumer behavior; media in marketing

management; intellectual property system; privileges and marketing support, and development of

advanced marketing strategies
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Advanced Research Methodology and Statistics for Business Administration
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Quantitative and qualitative business research methodology; problem analysis for
research topics identification; research design; analysis and discussion, and research report
writing and appropriate application of advanced statistics to research, interpretation and data
analysis presentation,and recommendation preparation.
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Review of related business research leading to new knowledge in business

administration; quality of doctoral dissertation must be deep in theories and research methodology
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